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WENDY NICKLIN
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nce upon a time, accreditation was a laborious (and
perhaps even dreaded) process. Teams needed to
be formed, meetings needed to be held, and there
seemed to be an awful lot of paper to contend with.
Then, after the on-site survey, the thought of accreditation was
tucked away until it reared its head again a few years later.

I exaggerate, of course, but you would be amazed to learn
that some still harbour these thoughts about accreditation.
The time has come to put aside these views. With Qmentum,
organizations are beginning to integrate the principles of
accreditation into their day-to-day work. Accreditation
Canada staff are providing support to you through the years,
not just as you approach your on-site survey. Rather than
feeling you need to “prepare for accreditation,” we encourage
you to use accreditation to guide your ongoing quality
improvement initiatives. In this way, accreditation becomes
a powerful tool, not an add-on activity.

Contributors to this edition of Qmentum Quarterly approach
the topic of accreditation in various ways. Randy V. Penney of
Renfrew Victoria Hospital and St. Francis Memorial Hospital
in Ontario offers his reflections as an accreditation surveyor and
examines how accreditation has changed through the years.
Julie Langlois of Accreditation Canada describes the value of
accreditation and the development of the standards, and provides
a brief summary of the Qmentum accreditation process.

Katie Lafferty of the Canadian Stroke Network discusses
the new Stroke Services Distinction program and how it
will improve stroke care in Canada, while Tracy Murphy of
Accreditation Canada shares additional details about Stroke
Services Distinction.

Valerie Austen Wiebe and Sherryl Hoskins of Alberta Health
Services examine accountability and ethics in health care,
and how they relate to quality improvement. Ethel Gunn of
Guysborough Antignoish Strait Health Authority in Nova
Scotia summarizes the winning strategies her organization used
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during the accreditation process, including collaboration and
making quality and safety a strategic priority.

Brian Warriner of the University of British Columbia’s
Department of Anesthesiology, Pharmacology and Therapeutics
discusses the important role physicians can play in quality
improvement initiatives like accreditation, and offers strategies
to engage physicians. Arvid K. Joshi of St. Mary’s Hospital
Center in Quebec shares his thoughts on accreditation includ-
ing lessons learned and the challenges and issues that
accreditation faces.

It has been 10 years since the release of the First Nations
and Inuit Addictions Services Standards. Ruby Jacobs of Six
Nations of the Grand River Territory in Ontario, Janice W.
Kennedy of Battlefords Tribal Council Indian Health Services
in Saskatchewan, and Madeleine Drew of Accreditation
Canada tell us about the accreditation of Aboriginal health
services organizations over the last decade.

Finally, we are pleased to share two international perspectives
on accreditation. Charles D. Shaw is an accreditation
consultant based in England. He provides a history of health
care accreditation with an emphasis on recent progress in
Europe. Rubens José Covello of Instituto Qualisa de Gestéo in
Brazil explains how the Canadian accreditation model has been
successfully adapted and implemented in Brazil.

Accreditation Canada has been around since 1958. While
the process of accreditation may have changed over 50 years,
what hasn’t changed is our dedication to improving quality, our
commitment to our client organizations, and our fundamental
desire to contribute to enabling the health care system to be
better for all Canadians.

Until next time...





